	Southwest Housing Collaborative Proposal:

Developing a Regional Housing Plan

Sept 22nd 2009
This year we have seen drastic changes in both the housing industry and our local, state and national economies.  These challenges and new opportunities require that we become more resourceful and increase collaboration for additional capacity and effectiveness in our communities. 
After several months of discussion regarding challenges and opportunities for our agencies and our communities we are requesting that El Pomar consider funding a regional strategic planning process to increase our capacity as housing providers, ensure coordination and maximize limited resources, create an economy of scale for services which become more cost effective as well as opening up new grant opportunities. This effort would culminate in a housing services strategic plan that identifies existing capacities for several housing organizations, assesses opportunities, matches capacities, and resources to needs and provides goals, strategies and outcomes for several housing programs in the five county area.

Currently the sponsors of this proposal are Colorado Housing Inc, Housing Solutions for the Southwest, La Plata Homes Fund, and the Regional Housing Alliance. These organizations will be inviting the following housing providers to join the effort:

1) Montezuma County Housing Authority

2) Archuleta County Housing Authority

3) Habitat for Humanity in Archuleta County

4) Habitat for Humanity in La Plata County

5) Southwest Center for Independence

6) Volunteers of America

7) Mercy Housing Colorado
Project Timeline (assuming grant award Jan 1 2010)

1) Grant awarded, steering committee begins meeting with facilitation by Region 9-March 2010

2) RFP for facilitation and technical assistance for the project created –by March 31, 2010

3) RFP’s reviewed and consultant/s selected and put under contract-May 1st

4) Planning process approved by steering committee-May 15th
5) Needs assessment for region compiled-June 15th

6) Capacity assessment completed and information compiled-July 30th
7) Planning process to create goals, strategies and outcomes-July 30-September 30th

8) First draft of plan document-October 15th

9) Document approved and implementation begins-December 1st

10) Marketing materials drafted to promote plan-January 1 2011

11) Southwest housing Collaborative continues ongoing meetings for implementation

Draft Project Budget
Regional Strategic Housing plan=$20,000

A. Need Assessment=$5000

B. Organizational capacity assessment and opportunity assessment=$12,500

C. Strategy meetings=$2500

Final plan website and marketing materials=$2,500

Grant admin fee=$2500

Total Budget= $25,000

Applicants
Colorado Housing Inc. serves a five county area performing self-help housing services and acting as the largest affordable housing developer of single family homes for families earning 80% of the area median income. This organization also provides pre-purchase and credit counseling services and is based in Archuleta County.

Housing Solutions for the Southwest serves the five county region with a wide array of programs for low to moderate income families.  Housing Solutions helps turn at risk families into community assets by offering a safety net and supporting self-sufficiency for families through its Transitional Housing, Emergency Homeless Prevention, and Housing Voucher programs.  It’s Weatherization and Rehabilitation programs help families sustain their existing homes, and development programs help increase the supply of rental and for sale affordable housing throughout the region.  These programs are supported by governmental grants, local agencies, and foundations.
La Plata Homes Fund is a new nonprofit lending organization providing second mortgages to families who need assistance buying homes in the higher cost housing market in La Plata County. The Homes Fund provides one-on-one counseling and pre-purchase education to families seeking homeownership.  The Homes Fund will soon be exploring expansion of its loan funds to provide predevelopment loans for affordable housing development. The Homes Fund is based in La Plata County.

Regional Housing Alliance is a local government agency committed to providing affordable and attainable housing opportunities in La Plata County. The RHA does this by acquiring government grants, managing inclusionary zoning programs, working with local governments to acquire land, designing green affordable homes and providing technical assistance to local governments and nonprofits looking for solutions to complex housing issues.
NEED and Opportunity 
The need in Southwest Colorado is to increase housing resources and services through greater coordination between housing agencies.  A facilitated process that explores the range of housing programs, needs, gaps and overlaps could result in streamlined client referrals, greater production of housing units, standardized homeownership counseling, education and assistance and increased housing options in Southwest Colorado.  

The core problem is that each organization is outreaching to families and individuals with regard to their own program goals and funding resources.  Programs can become redundant and clients can get lost between referrals. Furthermore, agencies are sometimes only providing a portion of a service or resource. By coordinating resources and programs more homes would be built, deeper mortgage assistance could be provided, and more rental opportunities could be developed.
There are several changes that bring the opportunity for regional collaboration and planning to the forefront for these agencies:

1) Dramatic increase in federal funds through federal economic stimulus grants which has the potential to increase services and make a lasting impact on housing needs for the region,
2) Changes in funding priorities at the state which is prioritizing regional approaches and collaborative efforts,
3) Changes in leadership at each agency, each organization has had a new Executive Director hired who is interested in regional collaboration,
4) Increased capacity in the region - agencies have received technical assistance and support from national housing organizations and have made significant progress in setting up new or more effective programs,
5) Discussions from local governments who are interested in forming a Council of Governments (COG) with housing as a possible pilot service provided through the COG,
6) Changes in operational revenues requiring more creative approaches to service provision

Program Scope and Outcomes
We believe that the outcome of such a collaborative process would be substantive for the region and would include:

1) Creation of a 3-5 year regional strategic housing plan

2) Increased collaboration and streamlining of programs between agencies
3) Increased resources for the region due to organizations abilities to go to scale (ie. CHI land banks in 5 counties instead of 1; the Homes Fund provides loans in five counties instead of 1, Housing Solutions doubles its rental development capacity, etc)
4) Ability to fully maximize economic stimulus funds in the region 

5) Creation of a more competitive regional effort for state and federal funds
6) Increased individual organizational capacity through partnerships
PROGRAM MODEL EXAMPLE
With El Pomar funds the collaborative would hire a facilitator to take us through a regional planning process. A steering committee representing one staff person from each of the four agencies presenting this proposal would go through a selection process to find a facilitator and agree to a scope of services.  This planning process might be modeled on the efforts of the Federation of Appalachian Housing Enterprises (FAHE), a regional housing collaborative based in Appalachia. FAHE is a membership based organization committed to facilitating partnerships among organizations. Each of FAHE’s members has strengths that make them outstanding housing organizations.  In 2005, FAHE started the Berea Performance Compacts to build on these strengths and serve more families.  The Berea Performance Compacts are a paradigm shift that challenges these housing organizations to look at the enormous problems facing a region, meet them head-on with scalable solutions and clear outcomes. 

	Grant request: $25,000 to complete a regional housing plan. 

	

	


